
POP UNIT 

I. Logic for arriving at the performance of PoP FTE at mandal / district 

levels 

1) Computerisation of Baseline data : This is calculated on a scale of 100 by using 

the total data entry completed within a mandal out of the total no. of identified PoP 

households for which data entry has to be done.  As there are mandals having PoP 

households ranging from 40 to 12000, a normalization method was arrived at for a 

range of households as per the target mentioned below.  

2) Abhayastham enrollment for PoP hh: This is calculated on a scale of 100 by using 

the total members enrolled within a mandal out of the total target PoP members for 

whom enrollment has to be done. As there are mandals having members ranging 

from 0 to 6000, a normalization method was arrived for a range of households as 

per the target mentioned below.  

3) Overall score: In order to have a overall score, weightage was given to each of the 

above two parameters as 80% for baseline and 20% for Abhayahastham. And a 

overall score for every mandal was worked out on a scale of 100 by having weighted 

average of the above two parameters. 

4) In case, two PoP staff working in the same mandal, same overall mandal weightage 

has been assigned to both of them 

5) Similarly overall score for the performance of FTEs at district level was worked out. 

Only difference is their normalization range of households which is as mentioned 

below. 
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1-1000 100% 1-10000 100% 0-500 100% 1-2000 100% 

1001-2000 98% 10001-20000 99% 501-1000 95% 2001-4000 95% 

2001-4000 96% 20001-30000 98% 1001-2000 90% 4001-8000 90% 

4001-6000 94% 30001-40000 97% 2001-3000 85% 8001-12000 85% 

6001-8000 90% 40001-50000 96% 3001-4000 80% 12001-16000 80% 

8001-

12000 80% 50001-60000 95% 4001-6000 75% 16001-32000 75% 

  60001-80000 90%     

 

II. Logic for arriving at the performance of FTE at State level 



Computerisation of Baseline data : The PE, PoP, SERP was given charge of monitoring the 

baseline data entry in 3 districts. Average % of the completion of baseline data entry in the 

3 districts is taken and his % score is arrived.  

 


